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This article for our last KSA newsletter of the year 2007 is almost a week late.  By 
the time I email it to Thomas Freese, our amazing-tolerant-brilliant editor, it will 
probably be five days past the deadline.  Now, I hope that Thomas would vouch for 
me that I don’t normally miss deadlines.  But I have been having a hard time 
writing this particular article.  You see, it is the last article I will write for the KSA 
from the role of the President.  And we all know, because we are storytellers, that 
the last words are important. 
 
For the past two years, I have often said with pride.  “My name is Don ‘Buck P’ 
Creacy and then either… I am the President-Elect or the President of the Kentucky 
Storytelling Association.”  That pride was not in the offices of President-Elect or 
President but instead it was and is PRIDE in the people of the Kentucky 
Storytelling Association.  I have never been more proud to know and work with a 
group of people in my entire life. 
 
There has been so much growth, some of it, obvious, sixty-two Members, a real 
budget, our 501(c) (3) status, our FOURTH statewide Kentucky Storytelling 
Conference, our participation in the National Youth Storytelling Showcase.  And 
then there are the things that are not so obvious.  The whole Board worked on our 
organizational groundwork.  All year long your Board has been working, off and 
on, to establish our functioning processes and documenting them so our transitions 
from one administration to the next can be as smooth as possible for the next 
generation of Leaders.  For example, there are documented processes for our big 
chunks of work.  Like, our annual review of the finances, our conference, 
membership, our website’s calendar, directory, teller wanted, online donations and 
so forth.  Your Board has been very busy, trying to make our future easier to travel 
into and I think we have done a fairly good job.   
 
Yes there’s more work to do, yes you have a place in it.  One of the things that we 
built into our organization is a limit to the time a person can serve in consecutive 
leadership roles.  This is for many reasons, but I will list just two; Founder’s 
Syndrome and Burn-Out.  
 
Does anyone need an explanation about Burn-Out?  Enough said.  
 
Many organizations have the same leadership for years and years, the organization 
itself becomes identified with those leadership persons.  Now whether or not they 
may do a good leadership job is inconsequential, Founder’s Syndrome sooner 
rather than later and always limits the ability of organizations to change and grow 
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and adapt to the new world around them.  Every organization needs new ideas, new 
leaders, new visions of the future; your Board understood this from earliest days, 
when we were just a handful of people, passionate about storytelling.  Our first 
Board held five chairs.  Now there are eleven Board Members and we are still 
passionate about storytelling.  There are eight service committees and there are 
empty seats open for you to join and serve.  Modern technology allows us to have 
committee meetings over the phone and computer, savings thousands of dollars in 
gas, money, and time. 
This next year; it is my turn to rotate out of the President’s seat, I volunteered to 
serve as an officer for just one more year.  It has been a wonderful honor to herd 
this lively flock of geese called the Kentucky Storytelling Association.  I used the 
metaphor of geese for a reason.  Perhaps you’ve seen them in the fall sky; beautiful 
skeins of birds across the sunrise or sunset depending on you sleep habits.  Did you 
know that geese flying in formation fly 45% farther together in that V formation 
than a single goose can fly alone?  They are facing the same direction with similar 
goals. Did you know that geese share leadership?  If you watch them long enough, 
you will see the lead goose drop out and one from somewhere in the ranks will pick 
up speed and take the lead?  I am glad that the KSA is designed in a similar way.  I 
wish our governments were too.  Do you hear the geese before you see them flying 
by in their formation, honking?  They are encouraging one another; we should do 
the same too.  Our organization is a volunteer organization; let me encourage you 
to lend us your skills.  We need your skills, ideas, dreams, talents, money, and the 
most valuable thing of all—your time.  Geese understand these things instinctively, 
I believe you do too.  Each group you see is a community among communities with 
similar goals.  
We have a number of committees, some are weak for lack of help, some are quite 
strong, and some are in the infant stages of something great for the world of 
storytelling.  My hope is that as I and others step aside, ten of you will step forward 
to replace each of us and lend your shoulder to the task.  Not that I was doing 
anything that great, but the possibilities for the KSA are growing by leaps and 
bounds.  It is going to take all of us, this is important work, more important to our 
society than even we possibly realize. 
Oh I will always be a part of the KSA; I plan to attend Board Meetings even when I 
am no longer a Board Member.  I would encourage you to do the same.  Find time 
to go to a Board Meeting, volunteer to work on a Committee, get involved with the 
Youth Program or the Conference Program, and donate some money for one of our 
many programs.  Go to our website and read about what we have done and hope to 
do.  Read about the Committees and then call the Committee Chair and say those 
magic words; “What can I do to help?”  Then take your place in formation, 
quwonk… quwonk… quwonk.  Please read those geese “quwonks” as 
encouragement.   
It has been a stellar privilege of my life to be your President.  See you at the 
Conference in Dale Hollow, I can barely wait. 
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Folks, we planned a budget this year that was hopeful to get donations to help 
sponsor some of our youth tellers attending the conference.  Don Creacy and your 
KSA board have worked hard to see that the Youth Teller event is going on and 
that there are competitors statewide.  We now have 7 young people who have been 
selected at their regional events and another regional event at the Mountain Arts 
Theater in October to go.  We need to see if we can canvas members and ask them 
to consider asking educational groups and civic groups in their community if they 
would be interested in sponsoring a youth to attend our conference or donate 
toward one or more of them attending the NSN on an educational scholarship.  
People need a reason to donate, not just that we want money.  Give them something 
specific for kids and a way to put their name on it and we can encourage giving. 
 If you simply want to help, mail a check or better yet go straight to the web page 
and donate through pay pal.   Those of you who work for large corporations or 
school systems may have a way to have regular donations deducted from your 
paycheck, like United Way.  Check into that and please let us all know if there are 
companies out there doing this.   
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